WHOLE COLLEGE

GOLDEN MEMORIES, A SERC SOCIAL
ENTERPRISE COMPANY IN HEALTH AND
SOCIAL CARE
THEMES
Curriculum
development included:
Preparation for life and
work
Transversal skills
PBL
Enterprise and
Entrepreneurial
Work placement
Employment
CEIAG

MOTIVATION
SERC’s desire to implement
and embed Project Based
Learning (PBL) into the
curriculum required a clear
CPD strategy incorporating a
range of tailored training
events to ensure staff have
the skills and motivation to
implement the PBL and
entrepreneurial (including
social enterprise) strategy
successfully. This is
particularly important in areas
such as health and social care
where high-quality social
enterprises are required.
The PBL approach would
provide real-life experience of
a range of careers for
students in the fastexpanding field of health and
social care. Exposure to
professionals working with
real clients would provide
superb careers advice and
experience for students.
The Health and Social Care
Team at SERC had identified
that social exclusion is an

increasing trend in the over
65’s demographic in Northern
Ireland. Addressing this
concern created
opportunities for students to
apply skills and knowledge
gained in the classroom to a
real-world situation. The
creation of a viable social
enterprise would meet the
needs of potential service
users, whilst promoting the
development of transversal
skills of the students involved.

PROBLEM DEFINITION
In Northern Ireland, it has
been identified through
research conducted by the
Centre of Ageing Research
and Development (CARDI),
The Department for
Communities and the Northern
Ireland Social Care Council
(NISCC) that there is growing
concern regarding the number
of 65+ who remain socially
excluded. Many areas in the
*Lecale community are
geographically rural and

consequently experience lack
of opportunities to engage in
social interaction, heightened
by additional barriers such as
access to transport, mobility
and low disposable income.
Research has indicated the
benefits of social inclusion and
the opportunity to participate
in, and make a positive
contribution to community
and society, are integral to
dignity and increased wellbeing.

APPROACH
All staff were given a two-day
college-wide staff development
programme in August 2016.
Individual staff were further
supported to embed PBL into
their teaching and learning
using SERC’s Pedagogy
Mentors. In addition, curriculum
teams, who due to a variety of
natural barriers had difficulties
embedding the new PBL
approach, were scaffolded
using a customised ten-day
intensive PBL training
programme.

In August 2019 The School of
Health and Social Care
completed this intensive CPD
in Project Based Learning and
curriculum development
which empowered the team
to identify viable real-world
concerns within their sector;
social isolation for the 65+,
specifically within the local
community. From this, Health
and Social Care students were
presented with this challenge
as part of a PBL exercise during
Enterprise Fortnight. The
showcase led by the Enterprise
and Entrepreneurship
department occurred within
the first two weeks of induction,
September 2019. The students
formed teams to create viable
solutions based on their
Ingenio results. The team
conducted independent
primary and secondary
research in the form of
questionnaires, face to face
interviews, research, best
practice and interviews with
key personal within the local
Health Board Trust, from which

they generated a viable
proposal falling under the
umbrella of Social Enterprise.
A combination of feedback
from internal and external
judges, as well as feedback
from the student enterprise
portal, ensured their place in
the PBL Showcase Final. The
students pitched their
proposal called “Golden
Memories” which was the
opening of a day care provision
for isolated adults aged over
65 in the SERC Downpatrick
campus, to a panel of industry
experts. The concept, the range
of activities offered, the
cross-cutting agenda, the
multidisciplinary approach, the
pitch, the market research,
the financial forecasting and
the projected impact on the
local community ticked all the
judging criteria. They were
named overall winners in the
Social Enterprise category.
This event was live streamed
on YouTube.
The Enterprise and
Entrepreneurship department
engaged with this social
enterprise and established a
student company supported
through the Entrepreneurs
Club. This bespoke wrap
around service of resources,
expertise and student
mentoring assisted the staff
and students leading the
student company. They
assisted in securing a suitable
room, marketing the service,
accessing transport, engaging
with other student companies
to provide activities and
catering, securing funding
and creating solutions to
legislative and operational
barriers which ultimately lead
to the concept becoming
reality and opening of the
Golden Memories Day Care
‘Centre’.
https://www.serc.ac.uk/
student-company/GoldenMemories-Social-ActivityCentre

RESULTS
The Golden Memories
‘Centre’, the students pitched
and received funding of £300
from both internal and
external funding sources.
They also secured a
commitment for provision of
free transportation of service
users to and from SERC
Downpatrick Campus, where
the service is facilitated. The
South Eastern Health Board
Trust are now promoting this
initiative as best practice
within the sector.
The Regional Manager from
Abbeyfield and Wesley (a
supported living organisation)
visited the ‘centre’ and as a
result of her engagement with
the students who
demonstrated exceptional
skills, knowledge and
competency, work placement
opportunities were secured.
Previously SERC had pursued
a connection to this company
unsuccessfully to try and
secure workplace provision
with these industry leaders.
Since the engagement
through this project two
students have seized this
opportunity and have
completed work placement in
their own time. A third
student who struggled with
attendance and engagement
within her course, took the
lead in this project and

consequently her mental
health improved along with
her attendance.
She went on to represent
SERC at a networking event
with Down Rural Community,
and with her increased
confidence has secured part
time employment in a local
nursing home.
Eddie Lynch, Commissioner
for older people in Northern
Ireland opened the service on
the 9th September 2019.
‘This pioneering service has
been featured in the local
press and students have given
radio interviews on the
community channel. They
have been invited to speak to
community groups about
their day care provision in a
bid to encourage other social
enterprise agencies to consider
offering a similar service.’

CONCLUSIONS
All the students involved in
this project have developed
new competencies, taken
ownership of their learning,
strengthened their industry
knowledge, gained
opportunities for curriculumbased assessment and
developed transversal skills,
whilst underpinning the
College themes.
Staff involved in the project
now have increased
motivation, gained vital
industrial links, raised the
profile of their subject area
and gained CPD
opportunities.
The local community have
been provided with a service
that has directly impacted on
health and wellbeing of 12
individual people.

